Executive Summary
This report provides a comprehensive analysis of the soft drinks industry, focusing on major competitors: Coca-Cola, PepsiCo, Keurig Dr. Pepper, and Monster Beverage. Leveraging financial data from SEC filings, annual reports, and financial databases as of March 20, 2025, it examines key metrics (ROE, P/E, cash flow, dividends), competitive positioning, management quality, insider trading, and private buyer valuations using Benjamin Graham’s model. The industry is valued at $956.78 billion globally, with a 5.02% CAGR projected through 2029, driven by health trends and emerging markets. All firms show financial strength, though insider selling in 2025 and premium valuations warrant attention.

Industry Overview
· Market Size: $956.78 billion (2025), with $556.05 billion at-home and $400.73 billion out-of-home consumption; 333.77 billion liters total volume.
· Growth Trends: 5.02% CAGR (2025-2029), led by Middle East, Africa, and Asia Pacific (80% volume growth). U.S. market: $285.93 billion (2023), 7.5% CAGR (2024-2030).
· Key Drivers: Shift to low-calorie, functional drinks; premiumization; economic growth in emerging markets.
· Challenges: Sugar taxes, regulatory pressures, intense competition.
Sources: Euromonitor, Statista


Company Profiles
1. The Coca-Cola Company
· Financial Metrics (2025): 
· ROE: 39.55%
· P/E: 28.16, P/B: 12.00, EV/EBITDA: 20.74
· Operating Cash Flow: $6.81B, Free Cash Flow: $14.96B
· Dividend Payout Ratio: 78.86% (62 years of increases)
· Growth Estimates (2025): Sales: 1.9%, EPS: 2.8%
· Competitive Position: 
· Strengths: Global Brand Dominance, 46% U.S. carbonated soft drink share, 200+ countries.
· Weaknesses: Slow mature market growth, health trend competition.
· Management: CEO James Quincey (since 2017), low insider ownership, shareholder-friendly (dividend growth).
· Insider Trading: $10.33M in sales by CEO Quincey (Feb 2025).
· EPS vs. Sales Gap: Efficiency (margin up 230 bps in 2024), $2B buybacks (1% share reduction).
2. PepsiCo, Inc.
· Financial Metrics (2025): 
· ROE: 52.30%
· P/E: 21.31, P/B: 11.26, EV/EBITDA: 14.32
· Operating Cash Flow: $12.51B, Free Cash Flow: $6.92B
· Dividend Payout Ratio: 76.69%
· Growth Estimates (2025): Sales: 2.5%, EPS: 7.0%
· Competitive Position: 
· Strengths: Diversified (25% U.S. soft drink share, snacks), 200+ countries.
· Weaknesses: Flat North American beverage volumes.
· Management: CEO Ramon Laguarta (since 2018), low insider ownership, consistent dividends/buybacks.
· Insider Trading: $1.18M sale by Director Santilli (Mar 2025).
· EPS vs. Sales Gap: Snack margins (17% operating margin), $1B buybacks (0.7% share reduction).
3. Keurig Dr. Pepper Inc.
· Financial Metrics (2025): 
· ROE: 5.77%
· P/E: 31.88, P/B: 1.87, EV/EBITDA: 18.38
· Operating Cash Flow: $2.22B, Free Cash Flow: $1.29B
· Dividend Payout Ratio: 84.76%
· Growth Estimates (2025): Sales: 5.3%, EPS: 5.7%
· Competitive Position: 
· Strengths: 20% U.S. soft drink share, coffee strength.
· Weaknesses: Limited international reach.
· Management: CEO Tim Cofer (since 2024), low insider ownership.
· Insider Trading: $408K sale by CHRO DeNooyer (Mar 2025).
· EPS vs. Sales Gap: Efficiency ($150M savings), $400M buybacks (1% share reduction).
4. Monster Beverage Corporation
· Financial Metrics (2025): 
· ROE: 21.27%
· P/E: 38.13, P/B: 9.28, EV/EBITDA: 26.92
· Operating Cash Flow: $1.93B, Free Cash Flow: $1.31B
· Dividend Payout Ratio: 0.00%
· Growth Estimates (2025): Sales: 6.3%, EPS: 12.4%
· Competitive Position: 
· Strengths: 35% energy drink share, high growth, 130+ countries.
· Weaknesses: Narrow focus.
· Management: Co-CEOs Sacks/Schlosberg (since 2016), 1.2% founder ownership.
· Insider Trading: $5.06M sale by CCO Tirre (Mar 2025).
· EPS vs. Sales Gap: High margins (64.8% gross), $1.5B buybacks (2% share reduction).

Comparative Summary Table
	Company
	ROE
	P/E
	P/B
	EV/EBITDA
	Op. Cash Flow
	Div. Payout
	Sales Growth
	EPS Growth

	Coca-Cola
	39.55%
	28.16
	12.00
	20.74
	$6.81B
	78.86%
	1.9%
	2.8%

	PepsiCo
	52.30%
	21.31
	11.26
	14.32
	$12.51B
	76.69%
	2.5%
	7.0%

	Keurig Dr. Pepper
	5.77%
	31.88
	1.87
	18.38
	$2.22B
	84.76%
	5.3%
	5.7%

	Monster Beverage
	21.27%
	38.13
	9.28
	26.92
	$1.93B
	0.00%
	6.3%
	12.4%



Private Buyer Valuation (Simple Benjamin Graham Model)
Using EPS × (8.5 + 2g) × 4.4 / Y, with Y = 5.32% (AAA bond yield), and actual 2025 growth rates:
· Coca-Cola: EPS: $2.13, g: 2.8%, IV/Share: $27.62, Total IV: $137.3B (vs. $298.15B market cap).
· PepsiCo: EPS: $7.54, g: 7.0%, IV/Share: $117.23, Total IV: $134.8B (vs. $203.13B).
· Keurig Dr. Pepper: EPS: $1.09, g: 5.7%, IV/Share: $16.26, Total IV: $22.4B (vs. $45.41B).
· Monster Beverage: EPS: $1.57, g: 12.4%, IV/Share: $27.43, Total IV: $25.2B (vs. $55.29B).
Note: All trade above Ben Graham intrinsic value, reflecting brand premiums and growth expectations.

Competitive Landscape Conclusion
· Coca-Cola & PepsiCo: Leaders with global reach, high ROE, and stability; best for long-term value.
· Keurig Dr. Pepper: U.S.-focused, balanced growth, but limited internationally.
· Monster Beverage: High-growth energy drink leader, riskier due to focus and valuation.
· Overall: Insider selling (2025) and premium valuations suggest caution; revenue growth and increased efficiency are driving EPS gains.

Sources
· Coca-Cola, PepsiCo, Keurig Dr. Pepper, Monster Beverage Investor Relations (2024 filings)
· Yahoo Finance, Zacks Equity Research (March 2025 data)
· Euromonitor, Statista (industry trends)
· Moody’s (bond yield)


ADDITIONAL NOTES
· Pepsi has higher LTM ROA (9%), ROIC (20.7%), and ROCE (21.2%)
· Coke – ROA (9%), ROIC (18.9%), ROCE (19%)
· Coke has higher Last 3 year Revenue CAGR (6.7%) but lower EPS CAGR (7.5%)
· Pepsi – Last 3 year Revenue CAGR is 4.9%, EPS CAGR 9.2%
· Coke has higher projected 2 year revenue CAGR (3.6%) and EPS CAGR (5.2%)
· Pepsi – revenue CAGR 1.9%, EPS CAGR 4%

